Quality Indicator Survey Procedures for Long-term Care Facilities

Task 2: Onsite Preparatory Activities and Entrance Conference

Immediately Upon Entrance to the Facility

1. The team coordinator must do the following (listed in order of priority):

L

Request that the person in charge be notified of the team's entrance.
Introduce the survey team.

Request an alphabetical resident census with room numbers/units. Request that
the facility note residents on the census who are not in the facility, such as, in the
hospital, home visit, etc.

Provide the facility the New Admission Information form. The facility should
record on this form all residents who were admitted within the 30 days prior to the
date listed on the report and who still reside in the facility. Review the
instructions on top of the form. Emphasize that the date of birth must be ‘
provided.

Request a workspace for use by the survey team and briefly explain that
electrical connections are required due to use of computers and printers.

Provide signs announcing the survey. Ask the facility to post the signs in areas
easily observable to residents and visitors, announcing that a survey is being
performed and that surveyors are available to privately meet with residents or
their families/legal representatives.

Request a copy of the facility's floor plan.

Request a copy of the staffing schedules for licensed and registered nursing staff
for the survey time period.

Provide a copy of the Facility Entrance Conference Worksheet.

2. The surveyor assigned to complete the Stage | Sample should do the following:

a. Set up the primary laptop.
b. Begin the sampling task as soon as the alphabetical resident census is provided

(follow the Primary Laptop responsibilities as listed on the QIS Checklist).

Entrance Conference

1. After the administrator or designee has provided the resident census and the New
Admission Information form, or has arranged for these items to be provided to the team, the
team coordinator will meet with the administrator or designee to briefly review the QIS

process and answer any questions.

a.

Inform the administrator of the following:

1) Privately conducted interviews will take place with family members and
individual residents unless the interviewees request the presence of a

facility staff member.

2) The survey team will be communicating with facility staff throughout the
survey and will ask for facility assistance when needed. Advise the
administrator or designee that he/she will have the opportunity to provide
the team any information that would clarify an issue brought to his/her
attention, but there will be no daily conference.
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3) The survey team will be conducting a complaint investigation, if
applicable, during the survey.

b. Additionally:
1) Provide the facility a copy of the OSCAR 3.

2) Provide the Medicare/Medicaid Application (671) and Resident Census
and Conditions (672).

3) Request the facility provide information identifying an emergency water
source.

4) Determine whether full-time DON coverage is provided (verbal
confirmation is acceptable).

5) Provide the CMS Quality Indicator Survey Demonstration Project
brochure.

2. Ask the administrator to provide the following information within one hour of the conclusion
of the entrance conference:

a. Alist of key personnel and their locations.

b. The name of the resident council president or an officer/active council member, if
there is a resident council or equivalent group.

c. A schedule of meal times and the location of all resident dining room(s).
d. A schedule of Medication Administration pass times.

e. All Admission Sample closed records. Make arrangements for overnight safe
storage of the records.

3. Ask the administrator to provide the following information within four hours of the conclusion
of the entrance conference:

a. A list of residents who receive ventilator, dialysis (whether in or out of the facility),
or certified Medicare hospice services and or end of life services (provide the
facility the Ventilator, Dialysis, Certified-Medicare Hospice, and/or End of Life
Services worksheet on the last page of the Entrance Conference Facility
Worksheet).

b. If there are residents receiving dialysis within the facility, alert the State Survey
Agency's (SA) ESRD survey team that home dialysis is being provided within this
LTC facility, informing them of identified home dialysis concerns. The facility
should provide the following:

1) Access to the written contract, agreement, arrangement,
policies/procedures, and/or plan of care, specifying how care is
coordinated.

2) List of Residents' names, room numbers, and name of the End-stage
Renal Disease (ESRD) assigned caregiver/technician, (and identify
whether this caregiver is provided by the ESRD facility, the Durable
Medical Equipment (DME) supplier, or the LTC facility);

3) Days and times each resident will receive his/her dialysis treatment.
c. The Influenza/Pneumococcal Vaccination — Policy & Procedures.
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d. A list of rooms that are less than required square footage and/or rooms that have

g.
h.

more than four residents (requires a variance). Ask the administrator whether
there are rooms below grade, that have no window to the outside, or that have no
access to an exit corridor.

Quality Assurance and Assessment (QAA) committee information (contact
person name, member names, and meeting frequency).

Location of Pre-admission Screening and Resident Review (PASRR) information.
Some states may have formal mechanisms to share with the survey agency the
results of PASARR screens for residents with mental illness or mental
retardation. If this information is available, evaluate whether there are any
potential concerns and note names of residents for possible inclusion in the
sample.

A description of any experimental research occurring in the facility.

Name of contact person for Complaint/Abuse/Grievance. .

4. Ask the administrator to provide the following information within 24 hours of the conclusion
of the entrance conference:

a.

C.

If the facility is Medicare or Medicare/Medicaid certified, a list of Medicare
residents who requested demand billing since the preceding survey
(9-15 months) with identification of the residents’ payment source(s).

A list of the five most recent denial notices with the payment source, sent to the
residents by the facility.

Medicare/Medicaid Application (671) and Resident Census and Conditions (672).

Concurrent Activities

During the entrance conference and while waiting to receive the requested information, the
following onsite activities should be initiated:

1. Complete the Initial Tour.

2. Begin the process of finalizing the Stage | Sample.
3. Begin the Kitchen/Food Service Observation.
4

. Attempt to meet with the resident council president/representative to announce the survey,
and set up a time to interview him/her. Ask permission to review the resident council
minutes for the past three months. In the rare case of a facility having more than one
resident council group, a representative from each group should be interviewed.

5. Begin the Dining Observation, if able to observe a full meal from start to finish.

Quality Indicator Survey - 09/07/2006 Centers for Medicare & Medicaid Services - Page 7 .




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [2160.000 1512.000]
>> setpagedevice


